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1. Executive Summary

The present report covers the project implementadiad progress for the 2011 year and
outlines the achievements made in 2011 under tiplementation of the project annual
work plan The project ‘Coping with Drought and Céita Change’ seeks to develop and
pilot a range of coping mechanisms for reducingvileerability of small-holder farmers
and pastoralists in rural Mozambique to future alienshocks. Drought prone Guija
District was selected as a pilot site. The projecstructured around four outcomes,
namely: (i) livelihood strategies and resiliencevainerable farmers in the selected pilot
sites improved and sustained to cope with drougttcdimate change, (ii) enhanced use
of Early Warning information in agricultural systenat the selected pilot sites, (iii)
drought mitigation and preparedness activitiesgretted across sectors and programs at
various levels of society, in the pilot sites, giw) farmers/Pastoralists outside the pilot
sites replicate successful approaches to copednatight.

The results achieved in the period of January toeD#er 2011 are as follows: Four (4)
community group associations trained in: developgneéiisender and Associativism and
agro-Processing of exotic and native plants fr(fsiit tree derivates preparations like
Jam and cakes) Communities were also trained iméss management strategies; one
(1) water management committee established andetfain water harvesting systems
technologies; ten (10) monitoring visits to the jpob sites were conducted by the by
Project Management Unit during the year; two NB)nitoring visits were conducted
specifically with IPEME, to evaluate the progresstloose activities established in
Chivonguene and Mbalavala communities; acquisiibaquipment and material for the
district nursery and establishment of the distmiatsery, in which different plant species
were established (fruit tree, forestry and agreedoy trees, including nitrogen fixing
trees); acquisition of motorbike and equipment fooject district office (officer
furniture, computers and rehabilitation of the Déttproject office); one monitoring visit
conducted by the permanent secretary of MICOA d@aedDQeputy Minister of MICOA,
two annual steering Committee meetings conductethglihe year and project field
officer recruited and in operation since the bemigrof the year;

The project made good progress comparing with dise year; as many activities were
undertaken and visible results are seen in the aamti@s, including mobilization of
associations and groups under the implementatioategly. At community level,
infrastructures on water harvesting, livestock ioyed infrastructures were built in the
communities and are benefiting many farmers andg theuseholds. Livelihoods of
communities are starting to improve through projaaterventions, including
interventions on establishment of communities’ eties of fruit and agro forestry trees,
establishment of food crop fields, including protioe of vegetables for food security
and nutrition.



The project approach on gender equality has beatessful through ensured
participation of women in all project interventioqarticularly in interventions related to
the training of a group of women in production obd derivates from native and exotic
fruits, including juice, jam and food processinguridg the regional exchange visit
conducted in the project site by other teams frambéabwe, Ethiopia, and Kenya it was
emphasized that the project made progress in wdfatsr to the achievements made
compared to previous years. The engagement of comynleaders and district
government authorities had an impact and has twtéd to the achievement of current
results. The project was able to replicate mangrigntions made in other communities
through training of trainers, who also conductednings to other community members
in different areas. Trainings focused mainly onmmaterventions mentioned above; for
the next year of 2012 replication actions will doog to ensure that more farmers and
households benefit from project interventions atsb austainability is set up for the
period after the end of the project implementapbase.

2. Situational Background

Climate Change impact represents additional canssréo Mozambique’s development.
The increase in the frequency and severity of dntsignd floods, the change in the rain
calendar, and the increase in drought periods theetast 50 years have been identified
as some of the major obstacles to poverty reduclibe impact is particularly relevant in
agriculture and livestock farming, and it is saidhtt climate change effects will
compromise the achievement of the Millennium Depglent Goals.

The activities of the project were harmonized wiitle policies of the Government of
Mozambique at local, provincial, and central levelkhe Strategic Plan for the
Development of the District of Guija (PEDD) and t®vernment of Mozambique
Master Plan for Natural Disasters Preparednesdvitigation (PDPMCN) are important
reference documents. As an implementation guideetioes for the development of arid
and semi-arid areas of Mozambique were developdw: guidelines contain two
modules: (I) Activities to be developed to make avateserves available, and (Il)
Reforestation and food security activities. Thisdgline was completed in May 2011.
Since the project was launched notable achievenoentsl be seen on the ground in the
communities that impact in a positive manner thediof many households in different
communities of Guija District.

Notable achievements were seen in areas of cotistiuaf water harvesting systems in
many households, schools and associations; cotistruaf improved livestock keeping
infrastructures that lead to the better animal theahd increase in milk and meat
production, production and reforestation of dryaarand other deforested areas through
forestry and agro forestry trees produced in tha&rae district nursery and replicated,
also through the agro processing of wild fruitd &od which leads to the improvements
on households nutrition and reduction of food insieg situations and production of



fruits, and vegetables that are important to inprtives of many households in Guija
District. The issue of droughts is starting to bieimized through the introduction of low
cost mechanism for water harvesting. It is belieteat till the end of the project, a
visible positive impact will be achieved within comnities targeted by the project and
for those that were not initially targeted by theojpct through the replication and
dissemination strategy.

At initial phase of the project it was not planriechave a project contracted field officer,
but due to the need to effectively achieve theqmioplanned results, and to have a local
daily monitoring and technical support to the distrmplementing stakeholders, it was
decided to have a full time project field personmélo would catalyze the quality of
actions implemented in the field. Due to this nemdield officer was recruited and is
based in guija district. His role is to daily cowrate and plan jointly with the district
government implementation strategies and monitosingtegies in order to achieve the
results of the project. This change had shown pesitmpact, from that time and the
project is fully implemented and implemented byieddf project contracted officer, who
is responsible for reporting to the PMU all projemthievements, constraints, and
recommendations that need to be made in order garerthe achievement of planned
results.

3. Evaluation of Progress during the Reporting Period

The evaluation of the project follows the approattanalyzing the five project outputs
according to the project log frame

3.1. Livelihood strategies and resilience of vulnerable farmers in
the selected pilot sites improved and sustained to cope with
drought and climate change.

In 2011, two (2) more communities had been estabdis adding the total of eight (8)
communities mobilized and trained in different teiciues, namely four (4) communities
trained in water management strategies and sahhblogies to build water harvesting
systems) and another four (4) communities trainguhstoral strategies to manage cattle
and other domestics animals), three (3) women'suggowere trained in fruit Agro-
processing to prepare derivates from native andieckwits (in Mbalavala and Nalazi
Sede communities). Awareness campaigns in diffdogal communities were conducted
during the project monitoring visits, printed maés and pamphlets on climate changes
were disseminated and shared with local communities

The district government started to produce natine exotic trees in the local established
district central nursery. The objective of the sr@eoduced in this nursery is to distribute
in the latest stage to local communities withinjgulistrict, as well as to replicate the



nursery through the establishment of local comnmesiit nurseries in different
communities. From the total seedlings producedhe District central nursery (20,000
seedlings produced in total), 60% are native sgeanel 40% are exotic species.

One of the main aim of the District nursery is toguce and introduce new agro forestry
technologies, in which agriculture crops will bexed in the same piece of farmer’s
fields with agro forestry species with the aimrgprove soil fertility of the farmer’s field
through nitrogen fixed by agro forestry tree in@rdo reduce food insecurity among
households and to increase agriculture produg@rhectare.

Picture 1: Sowing of seeds of native plants spetiiegig monitoring visits in the district centralirsery

By promoting reforestation activities and agro &g technologies, the project intends
to contribute to mitigation of the climate changmpacts in the district and to

demonstrate to the communities of guija, how thay aedapt to the impact of severe
droughts and climate change along with other itv&s that the project promotes (e.g.
establishment of water harvesting systems, etc).

In 2011, four (4) Crops demonstration plots for seam were established in 3
communities of Guija District, namely Chibabel; Ichane, and Canicado. To ensure the
establishment of these demonstration plots, a sesfecommunication and training
meetings were conducted with community leaders #&muners from the above
communities and demonstration sessions were dorteebgroject field team, including
support from the District Economic Activities offic who works closely with the project
field officer.

With the construction of improved livestock infragttures it is expected that the quality
of livestock keeping by local communities will baproved and also will allow livestock

to increase the production of derivates such ak, mikeat and the livestock health will

improve much better (picture in below shows onetle# many livestock keeping

infrastructure build in the communities).



Picture 2: construction of improved goat keepirig Bi Chiuacaia community

Some of the livestock keeping infrastructures aresgnted below with detailed
information on the measurements (dimensions/size gach infrastructure). It is
important to mention that this table presents ostyme of the livestock keeping
infrastructures established by farmers’ trainefseré are many others that were
established around communities through a replinagtoategy through farmer’s trainers

who trained other farmers in their own communities

Table 1. Livestock keeping infrastructures andrthizie and capacity:

Description

(maximum nr
of animals)

Name of the Location
beneficiary

Infrastructure
for cows

20x121.70

José Mabunda Nalazi-

Marulanhane

Infrastructure
for cows
Infrastructure
for goats

12x6 and 2.5xz 100

Nhanguenha

Nalazi
Marulanhane

Infrastructure
for goats
Infrastructure
for chicken

4x6 and 2.5x2 80 Jodo Chongo

Domingos

Nhanguenha

Nalazi
Marulanhane

Through Project partner (IPEME) training officergi@up of women were trained in agro
processing native and exotic fruit into jam, juie@d other nutritional derivates.
Furthermore women groups were trained on food @sing in Nalazi community. These



groups have also replicated and disseminated khewledge and practical skills in their
own communities. During the Project fair, which wamducted in December, many of
the processed products were exposed in the Digtogect fair event and have called for
attention of many participants who attended this fa

It was realized that the work done by these graafpsomen is crucial as it will help
many households to mitigate the issue of food mmsgc and will improve the nutrition
status of many people living in these communiti®ifferent agro processed
products/derivates can been seen in the pictumbhevhich shows the products exposed
during the project fair event, conducted last Ddoemn
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Picture 3: showing variety of products exposedrtuthe project fair event in December 2011 produbesligh native
and exotic fruits agro processing

3.2. Production of seedlings in the main District Nursery

Under the project implementation plan for 2011 wis planned to produce 52,000
seedlings be distributed within different commuastiof Guija District. From the total
planned at the end of the year 30,433 seedlinge weduced, and some of them have
been distributed in the communities. Seedlingsadr®restry trees and fruit trees. The
table below shows names of tree species and platrethieved numbers of seedlings
produced as of 3of December 2011.



Table 2. Tree species and quantity produced ve@uantity planned at the beginning of 2011

Sclerocarya birrea 20,000 8,900
Maringa Oleifera 5,000 3,000
Maphilua 2,500 500
Strychnos 2,500 500
madagascariensys

Tintona 2,500 4,600
Tichapwa 2,500 6,000
Tinhiri 2,500 283
Adansonia digitata 1,000 150
Pinus sp. 5,000 3,000
Eucalyptus sp. 1,000 500
Lemon trees 5,000 1,000
TOTAL 52,000 30,433

The District Office of Economic Activities (SDAE)B been involved in the distribution
of seedlings through transportation from the maistri2t nursery to the communities and
schools. The table below shows seedling’s speadmbs quantities distributed in the
communities of each administrative post:

Table 3. Number of seedlings distributed per vidlagpd each school

Seedling

Quantity distributed

Location

SIS EINE Schools | Communitie | Village Locality Administrativ
e ) e post
Tintona sp 15 Nalazi Nalazi Nalazi
Pinus sp 250 Javanhane¢ Acordos Chivonguene
Lusaka
760 Vila Vila Vila canicado
canicado | canicado
200 Chilembene| Chilembene
100 Dotane Chivonguene Chivongueng
522 Chinhacani| Chinhacanin | Mubanguene
ne e
Sclerocarya 69 Mubanguen Mubanguene| Mubanguene
birrea e
69 Mpelane Mpelane Mubanguene
50 Mandzene | Mpelane Mubanguensg
25 Vila Canigado Guija
canicado
50 Quinto Tomanine Mubanguene
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bairro
Tomanine
Afzelia 69 Pelane Mpelane Mubanguene
guanzensis 69 Mubanguen Chinhacanin | Mubanguene
e sede e
25 Quinto Tomanine Mubanguene
bairro
Tomanine
Tinhiri 60 Chilembeneg Chilembene | Chilembene
25 Sede Canigado Guija
Canigado
25 Quinto Tomanine Mubanguene
bairro
Tomanine
Tihlapswa 60 ChilembeneChilembene | Chilembene
Subtotal 250 2193
TOTAL 2,433

With seedlings that are produced, reforestatioremded and deforested areas will
happen and in mid and long term it is expected it the ownership and lead approach
by local communities, who will have benefited fraraining sessions from the project
team as replication approach will also lead todsattsults on reforestation and climate
change adaptation and drought mitigation in Guitri2t in the next couple of years.

3.3. Enhanced use of Early Warning information in agricultural
systems at the selected pilot sites

The preliminary work assessment between INAM, I@8 &NGA from MICOA has
resulted in the annual plan specific for thosevéaws related to the establishment of
Community Radio and Meteorological station or RAN&/Stems. These activities will
be executed by National Meteorological Institutei&b Communication Institute
(INAM/ICS) with MICOA in the quality of lead instition through the Project
Management Unit (PMU).

These assessments have come out with a plan oBIIBWSD, value that will cover
cost for a total of four (4) activities: establistim of the community radio in the district;
establishment of the climatologically post in thstict; establishment of the RANET
System in the community radio for awareness pugjosed training of the community
agents in terms of use and interpretation of cknzatd meteorological information.

These activities were planned to be implemented2@11l; however, due to the
procurement delayed process and other constramtkjding the lost of the project
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manager in the middle of the implementation ydsrse infrastructures have not yet been
established in the district. Procurement process $iarted and processes of the
community radio installation. Another plan focuseith this output is the establishment
of the bushfire and natural conservation plan f@ pilot communities in the district,
which will support farmers in getting important anfmation on the negative impacts of
uncontrolled fires, how to avoid them and what tire benefits of protecting natural
resources existing in their communities and whahéslink between these actions with
the impact of the current droughts and climate gkan their communities that affects
directly their livelihoods, to implement these aities an equipment : Two GPS; One
ArcGis-Arc view 10.0 program for software; One Cdetp Desk Top Computer; and
office material/internet connection contract wecquared and are in place in the District.

3.4. Drought mitigation and preparedness activities integrated
across sectors and programmers at various levels of society
in the pilot sites

As follow up to the 2010 plan, the drinkable watngd water for Oproduction purposes
(agriculture and pastoralist activities) in pildtes are still priorities for the project. The
hydrological results survey was presented in Malye Teport indicates that it is not
possible to get drinkable water until 60m deep bseaat this altitude water is salted.,
That's why the study advised for the a need to dpeeholes from 100 to 200m deep to
get a necessary quality and quantity drinkableewathe following activities were
developed during the reporting period and the ¥alhg infrastructures for community
water provision were established: three (3) waystesns from boreholes and the use of
sun panels for electricity; one (1) new dam toexdllrain water for cattle; two (2) dams
will be rehabilitated in another three (3) localnwaunities; two (2) more water
harvesting tanks from concrete will be built in te@mmunities; and one (1) small scale
irrigation system will be established in the distri

So far, four (4) groups have been trained in watanagement and building strategy for
water harvesting in semi-arid region of Guija, amdther four (4) more groups are under
training in the same strategy in order to mitigtte suffering of local communities,
including their livelihoods, such as livestock, iagtural activities and availability of
water for daily household consumption.
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r mep, Borehole sstems with suﬁe-tsaand water harvesting systems (April 2011 MNelazi,
community, Guja district)

The above pictures taken during the visit of thputlg Minister of MICOA and the PMU
monitoring visits show the water pump in the lefteswhich is the traditional irrigation
machine used by local farmers. The project uniit&/#o innovate this technology by use
of solar panels pump machines, those which araisastie for communities, because
they don’t need to use fuels which are too expen&iveveryone.

The second picture from the left shows boreholeth wolar panels systems used to
purchase an electricity power from the machine Wwigamps the water to distribute for

the communities. The PMU believes that the useot#rssystems to provide electricity

will be more suitable via traditional systems whiged a use of human power to move
the pump and the use of fuels without forgettinme@roblems of parts or accessories.
The second reason why the PMU believes in thiseayss the advantages which this
technology brings to those marginalized groups sgldisabled people, people living

with HIV, Children and old people without forgetigender mainstreaming issues.

The last photo from the left shows the new innaxeasystems which the project has
introduced in the communities, thanks to which peaan collect water from the rain.
The local government and communities praised thatiwve of training a local team on

building water harvesting systems (see commentsn fiéebruary 2011 steering

committee in Guija). That's why two more commurstibave benefited from the

technology during 2011.

“There’s a need to train people and build more cmte systems for rain water
harvesting, because we have seen that first 4 rostén the communities where
acceptable by communities because they can calléntge amount of water which can
be used for the family for at least 5 months. Dgrrthe visits in those communities
trained, we believe that, people are motivatedy technology. That's why we woyld
like the involvement of more communities in Chivemg” (Guija February 2011
member of the project steering committee).
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Picture 5: Steering committee members discussi@@@11 annual plan for CwD project, February 20lGiuija
district

During this meeting, the district, province and iNiaél steering committee members,
have approved the annual work plan with speciairdison on introduction of the new
social technologies like those of water harvessygtems, subterraneous bridges, and
other relevant technologies to cope with drought elimate changes. As the result, two
(2) more cisterns have been proved to be builthiv@hgue district and introduction of
subterranean dams, which will enable water for tslagrowth in large farmer’s
communities’ areas. With these technologies, it i possible to produce vegetables
during all the year even in the dry season.

Joint planning meetings were undertaken with thstrigt Government authorities and
other stakeholders under the project implementattostegy. The main objective of the
joint planning and programming is to ensure trarspigplanning and management of the
project, and prepare the government of guija distio takeover project interventions
after the end of the project implementation ph&aseugh continued implementation of
the same project interventions using Governmendgusnd/or other stakeholders funds
so that more communities could benefit from theultesof the project and mitigation

measures set up to cope with droughts and climla@ge. Both 2011 and upcoming
2012 annual work plans were developed jointly vathpartners, including members of
the district government of guija, and reflect theeth and expectations of Guija
communities.

Two (2) main events undertaken during in 2011, rgrtiee regional project exchange
visit with participation of teams from Zimbabwe, i§@ and Ethiopia, and the Project
fair undertaken in December 2011 had positive irhpacthe District, as exchange of
knowledge and experiences, including demonstratibigood project practices to the
participants. This was an opportunity for commusitio learn from the visitors what
other communities in other countries where the sprogect is implemented are doing to
cope with the droughts and climate chang.Furtheemarommunities and local
Government members received useful advice on haavpitoject interventions and
approach can be better implemented in the nexbgeri time.
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3.5. Farmers/Pastoralists outside the pilot sites replicate
successful approaches to cope with drought.

According to this output, until the end of 2012]esist 4 communities outside pilot sites
will introduce coping with drought and climate clganstrategies tested within the
project. So far, 2 families in two different comnities have adopted the systems. The
administrative post of Mubanguane, where the ptagecot being implemented, but from
which farmers have been visiting the project exgrere in Nalazi, and first talks is that,
they want to have the same training and adopt dwhnblogies which are being
implemented in other district communities or adstirdtive posts.

Through the Faculty of veterinary from the Universof Eduardo Mondlane, local
communities were trained in livestock managemeadt @are building knowledge in the
local cattle management communities that will iegdle these trainings within different
communities of the District.

With the training and establishment of the localtleamanagement communities
committees with specific leaders (community animgtohe project aims to ensure that
activities/actions will continue training and inece new technologies in the
communities by interaction with the provincial Sees and research institutes.

The annual work plan for 2011 focused on contindiimplementation of the livestock
care and keeping construction of infrastructuresyell as production of fodder trees for
livestock feed. An amount of 12,000 U$ has beenpptace to conduct these activities.

The replication approach is not a problem in Mozawé, particularly in project pilot
site, that's why the project believes that witteimchange experiences people can learn
from others farmers.

One of examples is the Nalazi site, where one efwhter management committee
members has adopted the technology of collectingrfeom the rain. The statement
below testifies how the adoption impact is achieatethe community level.

‘With this system, we help a family by using demtollect rain water, .If starts raining whileghe’s no
one at home, the water will be wasted, and it canoltect much water done concrete cistern usedii |t
project. All people would like to have these cistein houses, but money to buy cement and matesial
not available in the community, that's why souroggields are necessary in communities; even tnajraf
local communities in income generation, becaudjnk there’s something which can be done for those
people; they are pastoralist communities with egstl goats, chickens, pigs, and other natural reses
which can be used for income generation.” (Intews with farmer from Dinga community, 2011)
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With these comments, and replication approachctiméribution of the project can be at
least 30% of the indicator which says; at leastommunities have access to safe
drinkable water for domestic use, instead of baesyand other sources of water which
will be usefully and contribute by 70%. It is worthentioning that under all project
activities the main approach used looked at sustdity of all interventions in mid and
long terms, replicating training and capacity bumitfinterventions to other communities
and exchange of knowledge between communities ajfa gdistrict and between
communities of guija and other districts and Pnoes within Mozambique.

Picture 5: Replication of approach and skills sty local farmers

In the period from 0% to 8" October 2011, an international regional exchangi was
conducted in Guija with colleagues from Ethiopiandabwe and Kenya visiting project
implementation sites. The main objective of thisitviwas to share experiences and
knowledge with other countries in what refers tee timplementation approach,
experiences and success in the same project tirapismented in these countries. The
visitors met farmers, community leaders, schootheas and pupils, and other people
from community and District levels. Many projecttians were visited and exchange
experiences and provide advice where necessaryevgieen by other colleagues from
these countries in terms of better implementatippr@ach, their success in order to
achieve the planned results.

The first regional exchange visit took place irmBabwe with the same objective
Mozambique patrticipated through project managermogect focal point from MICOA,
who have also exchanged their experience and kalgelan relation to the project under
implementation in Zimbabwe and what would be us&fube taken and implemented in
Mozambique. Next year (2012) the exchange visit plasned for September and will
take place in Ethiopia under the same implementasipproach and same views and
experiences will be shared. Exchange visits carsti& better opportunities for project
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officers and farmers share their experiences andribate for the achievement of
effective results and sharing of best practicest, ¢tan also be documented through video,
newsletters and through other tools at RegionalGlatbal levels under the coping with
the droughts and climate changes efforts conduateddead by UNDP.

4. Gender Mainstreaming

Most of activities implemented under this projemtiked at the gender aspect in terms of
benefits among women and men. Activities relatedagiculture, fruits and food
processing and livestock keeping are mostly leadwmomen in all communities,
particularly activities on fruits and food processiunder implementation through
training of a group of women in the communities atgb looking at the sustainability of
actions, within these groups a number of women lasgl chosen to replicate and
disseminate the knowledge into another communiti€Suija District. Water harvesting
infrastructures, District nursery management teawh @ether actions are also involving
women in the beneficiary groups. A Project fair mverganized in December 2011 has
shown how women and men are equally involved irptiogect activities and preliminary
results were seen during the event in terms of lagud beneficiaries among men and
women.

The involvement of both groups men and women, @aerly those discriminated groups
in the communities is one of the approaches, whkpezific discriminated groups and
activities are still being identified, accordingttee baseline study, which has shown that
women are 60% responsible for family taking care agficulture, and pastoralist
activities, and the plan of mobilizing groups ofmen’s (60% of local farmers) is being
taken care by IPEME, where people are being traine@rms of Associative aspects
Gender and income generation strategies.

Picture 6: Water harvesting training process in iégs community (CWD; March 2011 in Magimiss comrityn

In total there are 60 households involved in gendamstreaming, number that is still
not enough to reach the target as shown in logdramdicator .Taking into account that
communities are not static but dynamic (every degrd’s a new birth and death and
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immigration process), there’s a plan to conductpacsic study to identify gender
mainstreaming in project pilots sites, and reconargpecific activities to respond to this
issue.

However, there’s an involvement of all groups ie thilot site, even in those activities
which historically considered of being of male emfale. The project approach explains
that, it is possible to divide specific tasks fasmen, men; Children disabled people and
people living with HIV. An good example, shown hyetlast training conducted by
consultants enterprise, with the purpose of intoouy new social technology for coping
with drought and climate changes, this trainingsdemted until now had involved 25%
of women, 10% of youth, 45% men, 10% disabled, J¥6ple leaving with HIV, as
strategies of replication of approach in the comities)

5. Risk Management

Programmatic and Financial Risks:on the programmatic side of the project, the Idss o
the project manager in October 2011 who passed ,ale&y negative impact on the
project implementation speed and focus. The ptdjad to stop for a couple of weeks,
and many programmatic issues and planning, inctugirocurement process already
started had to be rechecked, all the project impteaation structure (Project
Management Unit) had to be reestablished throuditating a new staff who will take
over the project implementation actions, knowingt tthis appointed staff has other tasks
that also have to delivery results. The processréaruitment new project manager
normally takes longer and the project needs taregs activities without waiting for a
new officially recruited project manager. On theaficial risk side, it is important to
mention that the finance assistant for the projectruited in the beginning of the
implementation phase left the project leaving & ladhe project management side.

The process to recruit a new financial assistarg lvanched, and two suitable selected
candidates did not accept the contract as they bther better offers, this has affected
the project implementation side. To manage thisesa finance and administration
officer from MICOA was asked to support the projent delivering finance and
administration response, knowing that he also askstthat are many and also needs to
be delivering within MICOA. This had an impact diwethe delays on reporting and also
delivering some urgent tasks that were crucial &dad an impact on the project
management side.

During these first months of 2011, the constrafiatsed were as follows: the lack of
Financial and administrative assistant delayed nm@ogesses; reporting timeframe was
not followed. This has lead to the project finahcialays in reporting calendars which
affect the performance of the project when compavrithl other UNDP country projects

under implementation in terms of scoring and theadliees follows. The project

management team had to monitor pressure the fialaagssistance from MICOA who has
other tasks to report within the Ministry. It ispected that in 2012, a continuous and
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daily follow up and monitoring will need to be caruled to the financial assistant from
MICOA, while we are expecting to recruit a projdctance assistance that is under
recruitment process within procurement unit. Thil lne accompanied by guidelines on
how easy monthly and quarterly reports can be preduand this support will be
provided by the project management unit with jeimpport of MICOA focal point.

Regular and heavy rains during the first seasorv¢Niber 2010-March 2011) have
impact on the regular implementation process ofiviiels. As many roads an
inaccessible when it rains in to the main projechmunities and sites. This also have an
impact due to the crops produced in the communisesdlings and other interventions
are affected and flooded by water which leads éortégative results and impacts of the
planned project results. Due to the climate changect that are already foreseen in the
project areas some planned results might not beeaelas planned and risk mitigation
measures will always be considered during the ptapeplementation phase through the
project management team and District stakehold®ns planning, implementation and
monitoring work.

It is important to mention that the project implertaion strategy has not been changed.
The main approach used in order to overcome cuméhculties and challenges as
mentioned above are through direct and regular atigp the finance assistance in
MICOA in terms of providing necessary advice on heasily can be produced monthly
and quarterly financial reports that will be usedcbompile an annual financial report.
With the loss of the project manager who passedyawaOctober 2011, the project
management team will be supported through coordimatf project activities by two
indicated UNDP staff who will temporarily lead peof implementation actions while the
new project manager is not in place.

6. Partnerships

This project aims to boost as much as possiblengiatan terms of capacity building of
the District Authorities, partners, including locebmmunities through a partnership
strategy that works with all district players irethrea of development. The project works
with different partners within the district and &rovincial and national level
(Government partners, NGO’s, CSOs and local comtieshi The aim is to implement
different activities in the district in a coordiedt manner, and avoid overlap of the
actions in the same areas of implementation outifideproject implementation areas.
Also the project intends to focus all actions ostaunability in medium and long terms.
That is why all the training and capacity buildiagtions developed within the project
aim to leave capacity to the District personnet,tfose to disseminate and replicate all
the experiences and knowledge into other areasnwthoutside project targeted areas.

This approach is always mentioned during the débgesessions/meeting with the
District Government Authorities, and also with atlgartners. The idea is that in the
period after the end of the project, all the acti@md knowledge developed during the
project implementation lifetime should continue ngeiimplemented with the same
approach using people/beneficiaries who will sexsdrainers at that time and achieving
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as many people as possible and also use theserggrdm share experiences on how to
Cope with the droughts and climate change in atbermunities within Guija District or
within Gaza Province, including also other commiesiDistricts at National level that
are also affected negatively by severe droughtso#éimet climate change factors.

NGO'’s such as Samaritans purse and World relieé hmen consulted by the PMU, so
that, they can recommend some communities whegeateenot working as a strategy to
avoid duplication of activities. Thanks to this saftative process in Nhanguenha
community, the World Relief has proposed the PMiuild other water infrastructures
instead of boreholes because they have a plan tablisb one borehole. In other
communities Pandzane in Nalazi, the NGOare traigngups of women in income

generation strategies where they train people épgre derivates from native fruits such
as jam, juice, cakes, and other products.

As a result of our partnership, we have invitedsthdNGO’s for the2011 steering
committee meeting where they could share their gepees and budgets for specific
activities. This idea was a result, of boreholaleléshed in Nhanguena by World Relief,
which didn’'t work for more than two weeks and bmo#tewn without a chance for
maintenance until now.

In relation to partnerships a with the private egctt is important to refer that joint
activities were conducted with a private consultemmpany, in particular related to a
series of studies and a training session of thenmamity members to construct different
infrastructures, e.g. water harvesting systemsstiwck keeping improved infrastructures
were constructed. On the building water harvessggtems; support for community
training for building and operating water harvegtfdystems. On this it is important to
refer that for all activities related to the esisiininent of water harvesting systems in
Guija District in 2011, parallel trainings were duted by the contracted company that
trained trainers groups that replicated trainingowdedge and water harvesting
infrastructures in their communities.

In 2012, the project will replicate the same isfractures in other communities that
were not defined in the beginning of the projedie Tsame strategy has been used to
replicate by the trainers from the project. 2013 tie year, in which the project will
seek into replicating the same knowledge and losdskeeping infrastructures in other
communities.

One of the key challenges that exist in the nexipt® of months while the project is
implemented is to ensure that all partners at pmal and district levels are well
engaged with the project interventions and a comapproach and the word is spread to
communities, so that at the end of the project am@ntation period, interventions will
continue and be replicated into other communitiékiw guija district and outside guija
district and Gaza province. Project documentatiod @xchange visits and experiences
will need to be conducted in 2012, so that theicepbn and sustainability approach is
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guaranteed, and partners own project interventsns knowledgement, including best
practices from this project.

7. Challenges, Responses and Lessons Learned

During the rainy season, access to communitiesiffcudt, and in some cases, is
impossible due to the quality of the roads andekiel of water within the access ways to
communities. This has been a challenge, as in ofasises key activities directly related
to community members and require the use of theadst Efforts are made in those
communities, in which the access is still possiusag other roads even if the distance is
much further.

In order to build sustainability and ensure corgghuimplementation of project

interventions in the period after the end of thejgwt, it is crucial to build capacity of

district authorities, community leaders and mempsrsghat when the project ends, skills
are left and replication approach is implementdd enother communities within and
outside Guija District.

Exchange visits have shown their importance in igioag opportunities to the
participants to share their experiences, and tm lBam other people from what they do.
This is an opportunity for communities to improviee tquality of implementation
technologies and methods in various fields andrdmrte for them to be better prepared
to adapt to the impacts of droughts and climatengban the medium and in the long
term.

The procurement process for different aspects neete improved in terms of timing
and delivery, as this contributes to the qualityl auantity of results expected and
planned in the beginning of the project implemeataphase. Most of the procurement
process delays have negative impacts on the prd@itery rate and can influence the
evaluation rate of the project interventions arahts. Strategic reforms need to be made
on the procurement side, so that implementationthafse activities that require
procurement is accelerated and results are quiaghieved in the planned period. It
seems to be a general issue within UNDP globally, ib possible, flexible approach
needs to be quickly adopted if feasible resultd@ize achieved.
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8. Conclusions and Way Forward

It is important to refer that interventions on #stablishment of water harvesting systems
have shown positive results, even consideringttiede are the first interventions in this
area since the project was launched. These inficiates have positive impact on the
household’s livelihoods since during the droughtique water is available at least for
drinking and irrigation of crops, particularly veagbles. Since during rainy season, a lot
of water is available and now communities are #&bleollect this to be consumed during
the period of water scarcity. This helps commusijtigarticularly women and children to
avoid walking long distance to look for water ansbdivestock and food security levels
are reduced as even the drought periods comrnas@ite able to produce minimum food
for consumption of the households.

Positive results are seen also on fruit and foorb ggocessing activities that are
implemented in the communities involving group obmen. This activity is showing
preliminary results as women are now able to agozgss native and exotic fruits and
food to be consumed during food scarcity periodsgating food insecurity and deaths
within households. This activity was shown and desti@ated during the project fair
event conducted in December 2011 in guija Distvittere group of women brought their
agro processed products into the fairs and hawen@sies during the event on how
happy are with this initiative and what the impatttat are seen since the project was
started.

Another project positive results is that by involgiwomen in this type of activities and
in other project intervention already mentionedha document, the number of women
involved directly in the project implementationiaas is higher and gender approach has
been fully addressed in the project areas leadintp¢g same communities to have lead
women in the associations and committees wherprthect is currently implemented.

9. Prior issues/challenges expected to be addressed
In the coming year

Under the implementation strategy of the projewg, main priority issues/challenges are
to ensure that all activities to be implementedhi@ next coming year should focus on
replication interventions and capacity buildinghte government institutions and partners
working in the same district as the project is andure that ownership is left after the
end of the project. This is a real challenge asyredforts will need to be done by the

project team to sensitize all stakeholders on thedrnto adopt current interventions to
cope with droughts and climate change, and localeBonent authorities should

consider in the upcoming years to use the allocatdalic funds to conduct activities on

climate change adaptation and to conduct awardodhe local communities on the need
to replicated and own all activities and intervensi implemented in their communities.
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The Government should use this project as a pilbtative to be replicated not only
within other communities of guija district, but alsutside guija district and also where
possible to use best practices from this project r@sults to look for or raise possible
funding to implement other activities on climateange adaptation so that other
communities benefit from interventions done witkins project and livelihoods within

guija communities are improved throughout other wamities at provincial and national
levels.
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